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Michigan Department of Transportation 

SCOPE OF SERVICE
FOR

TRAFFIC & SAFETY SERVICES 
Traffic Signal Optimization Program Management 

CONTROL SECTION: 63900, 82900

JOB NUMBER(S): 104007C and 104008C 

PROJECT LOCATION: 70 Signalized Intersections in Wayne County and 70 
Signalized Intersections in Oakland County Metro Region: 

The exact locations and corridors have not been determined at this time.

PROJECT DESCRIPTION:
A consultant will be selected to provide project management services for QA/QC analysis 
of the specified projected within the specified [Oakland and Wayne County of the Metro 
Region].  Act as an extension of MDOT Traffic and Safety staff with respect to the 
contracts with other consultants for various works within the Metro Region. This includes 
hosting progress meetings with other consultants and local agencies at MDOT facilities 
when necessary. Review data collection, review engineering evaluations, review timing 
optimization and implementation when requested by MDOT. The consultant will review 
the final project documentation. 

Up to two consultants will be selected as part of this project. MDOT is requesting 
qualifications and a proposal for providing engineering services for signal optimization 
on various state trunk lines in Metro Region. 

PRIMARY PREQUALIFICATION CLASSIFICATION:
Complex Traffic Signal Operations

SECONDARY PREQUALIFICATION CLASSIFICATION:
N/A

ANTICIPATED START DATE: January 1, 2009

ANTICIPATED COMPLETION DATE: December 31, 2010 

DBE REQUIREMENT:  N/A 
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MDOT PROJECT MANAGER:
Michele Mueller 
Michigan Department of Transportation 
18101 W Nine Mile Road 
Southfield, MI  48075 
Email: muellerm2@michigan.gov
Tel: (248) 483-5133  
Fax: (248) 569-3103 

CONSULTANT RESPONSIBILITIES

Act as an extension of MDOT Traffic and Safety staff with respect to the 
contracts with other consultants for various works within the regions.  This 
includes hosting progress meetings with other consultants and local agencies 
at MDOT facilities when necessary.  Review data collection, review 
engineering evaluations, review timing optimization and implementation 
when requested by MDOT.  The consultant will also review the final project 
documentation.  

Update the Signal Optimization Guidelines as necessary for new or changing 
procedures within MDOT.  This guideline is already written and being used, 
an electronic copy will be supplied to the Project manager. 

CONSULTANT PAYMENT – Actual Cost Plus Fixed Fee:

Compensation for this project shall be on an actual cost plus fixed fee basis.  This basis 
of payment typically includes an estimate of labor hours by classification or employee, 
hourly labor rates, applied overhead, other direct costs, subconsultant costs, and applied 
fixed fee.

All billings for services must be directed to the Department and follow the current 
guidelines.  The latest copy of the "Professional Engineering Service Reimbursement 
Guidelines for Bureau of Highways" is available on MDOT's website.  This document 
contains instructions and forms that must be followed and used for billing.  Payment may 
be delayed or decreased if the instructions are not followed. 

Payment to the Consultant for services rendered shall not exceed the maximum amount 
unless an increase is approved in accordance with the contract with the Consultant.  
Typically, billings must be submitted within 60 days after the completion of services for 
the current billing.  The final billing must be received within 60 days of the completion of 
services.  Refer to your contract for your specific contract terms. 

Direct expenses, if applicable, will not be paid in excess of that allowed by the 
Department for its own employees in accordance with the State of Michigan’s 
Standardized Travel Regulations.  Supporting documentation must be submitted with the 
billing for all eligible expenses on the project in accordance with the Reimbursement 
Guidelines.  The only hours that will be considered allowable charges for this contract are 
those that are directly attributable to the activities of this project. 
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The use of overtime hours is not acceptable unless prior written approval is granted by 
the MDOT Region Engineer/Bureau Director and the MDOT Project Manager.  
Reimbursement for overtime hours that are allowed will be limited to time spent on this 
project in excess of forty hours per person per week.  Any variations to this rule should 
be included in the priced proposal submitted by the Consultant and must have prior 
written approval by the MDOT Region Engineer/Bureau Director and the MDOT Project 
Manager.

The fixed fee for profit allowed for this project is 11.0% of the cost of direct labor and 
overhead.


